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NEW DEMOCRACY FUND
GRANTEE REPORTING TEMPLATE to be used for interim and final reporting. Green boxes are mandatory – orange boxes optional.


	Project title and name of partner
	

	Project period/duration of contract: 
	

	Budget and spendings – please state the budget, the actual spending and explain deviations exceeding +- 10% per budget line.
	


	1. CHANGES ACHIEVED BY THE PROJECT

	Please write about the most significant changes achieved during the project period. This could be examples of actions taken (changes in structures, cooperation/relationships, practices and/or resource allocations) by communities, civil society or duty-bearers (authorities, international tech companies etc) to further democracy, accountability and human rights. It could also be if you as a partner has changed practice or established new cooperations etc. In this section it’s important to focus on the results and not the activities – e.g. what happened after the project, how was a research used, how did authorities and communities react etc. 

	(Write here)
Change 1
Description of the achieved change (3-5 sentences) 



Why this is important (5-8 sentences)



How did the project contribute (5-8 sentences)



	(Write here)
Change 2
Description of the achieved change (3-5 sentences) 



Why this is important (5-8 sentences)



How did the project contribute (5-8 sentences)


	(Write here)
Change 3
Description of the achieved change (3-5 sentences) 



Why this is important (5-8 sentences)



How did the project contribute (5-8 sentences)




	2. PROGRESS ON ACTIVITIES AND OUTPUTS

	Please list your activities and outputs – as indicated in the project description – in the table below.

If targets were set in the project proposals, please insert the targets and results below.
Please disaggregating by gender/sex, when relevant.
See examples in the annex at the end of the document

	Activity
	Planned result
	Achieved result
	Comments 

	Activity 1
(Write here)
	
	
	

	Activity 2
(Write here)
	
	
	

	Activity 3
(Write here)
	
	
	

	please add more rows if needed
	
	
	



	3. REFLECTIONS ON RESULTS AND ACHEIVEMENTS AND PROPOSED CHANGES AND DEVIATIONS (max 1 page)

	Please reflect in brief on the results and achievements described in the boxes above (item 1 and 2). Is the project progressing as planned? Are there any challenges? How were the challenges addressed? Or any need to adjust the strategy or intervention?  


	(Write here)



	4. GENDER & INCLUSION (max ½ page)

	Please describe any specific activities or results related to gender and inclusion. This can be activities media content specifically focusing on gender issues, safety of female journalistwomens, gender audits conducted, gender sensitive organisational editorial guidelines etc. 

	(Write here)



	5. HUMAN RIGHTS AND OTHER CROSS-CUTTING THEMES (max ½ page)

	Please describe how the project addressed the cross-thematic elements set-out in the application and specific results related to this

	(Write here)






	6. CONTEXT (max ½ page)

	Please describe any major changes in the local/specific context that your organisation is operating in, which affected your activities or possibility to operate. Has the situation changed since the start of the project or since last reporting?

	(Write here)





	PLEASE FEEL FREE TO ADD ANY OTHER ISSUES YOU FIND RELEVANT AND WHICH WAS NOT MENTIONED ABOVE


	(Write here)











ANNEX – FURTHER EXPLANATIONS AND EXAMPLES 

1. CHANGES ACHIEVED BY THE PROJECT
The reporting format is lending from Outcome Harvesting and if you are interested, you can read more here Home - Outcome Harvesting. Here you can find more guiding videos Learning site: Outcome Harvesting (fabo.org)

Examples of changes: 
Examples of results could be that after a training on safety, you change the safety procedures; after a gender audit has been conducted you decided to change the composition of the board; the business strategy led to an increase in income etc. 
Example change 
Description of the change (3-5 sentences) 
From 2020 to 2021, the audiences were actively engaging, and the number of audiences increased from 4.3 million views to 6.5 million views for the Indonesian feminist media "Magdalene"

Why this is significant (5-8 sentences)
The growth in the number of audiences and their engagement happened as a result of behavioural change in the editorial room. This is significant since it constitutes a new way of working and a new way of engaging the audiences, the change thus both constitutes a quantitative growth in audiences but more important a change in the qualitative engagement of audiences.

How did the project contribute (5-8 sentences)
The increase happened as a result of behaviour change in the editorial room, using the data journalism and constructive journalism combined approach (following IMS support). The idea to combine data journalism with constructive journalism by IMS has paved the way for a new approach that not only underscores fact-driven content, but also provides a means of taking up polarising issues and approaching the issue from a solution-oriented approach, engaging all stakeholders before and after the content is produced. The training involved engaging not just the editor but the entire newsroom, including social media team that all worked on the same content piece using the new approaches.


	Example of reporting

	2. PROGRESS ON ACTIVITIES AND OUTPUTS

	Activity
	Planned result
	Achieved result
	Comments 

	Number of interface meeting held with audiences (communities and authorities)
	
12 

	
15 


	
Due to the large interest, 3 more meetings were held

	Number of short documentaries produced
	3
	2 documentaries completed, still not screened for public. One still needs final editing
	We experienced some delay in the screening of the documentaries for the public due to difficulties in getting agreement with public and private TV stations. As an alternative the documentaries will be shared through film schools, CSOs etc

	Number of investigations

	3

	2

	

	Number of media workers trained on online safety 
	25 (15 women, 10 men)
	30 (20 women, 10 men)
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